
FUEL YOUR

TROUBLEMAKERS TO

CONTRIBUTE TO THE

CULTURE



WHY YOU’RE HERE

 You have employees who:

� want to challenge “how things are done 
around here” but aren’t being effective.

� Are challenging the status quo but are causing 
resentment rather than change.

� Are causing trouble and need help showing 
up in a different way in order to be effective.

 Or maybe you’re doing some of the above 
or want to know what makes your 
troublemakers tick.



A LITTLE ABOUT ME . . .



WHAT DO WE MEAN BY “CHANGE” AND

“CHANGE MANAGEMENT?”

 “Change management is the discipline that 
guides how we prepare, equip and support 
individuals to successfully adopt change in 
order to drive organizational success and 
outcomes.”

 Change happens at 3 levels:
� Individual
� Organizational/Initiative
� Enterprise Capability

Source: https://www.prosci.com/resources/articles/what-is-change-management



WHAT IS A PRO TROUBLEMAKER?

Inspired by: Rebels at Work, rebelsatwork.com/how-we-can-help/about/

Troublemakers Pro Troublemakers

Complain Creative and curious

Me-focused Mission-focused

Negative Nancy Pessimism Optimist

Break rules and/or Norm Police Change rules

Alienate Attract

Problems Sees possibilities and adapts

Too controlling and/or too 

chaotic
Focused and adaptable

Energy-sapping Energy-generating and passionate

Anger Joyful



WHY YOUR ORGANIZATION NEEDS

PRO TROUBLEMAKERS

1. Disengagement continues to rise; speaking 
up and being willing to change is a sign of 
engagement.

2. Innovation happens faster when you can 
iterate more often. Faster iteration comes 
when folks speak up and trust each other.

3. A plan never has all the details and plans 
never go according to plan.

4. New behaviors create new results; new 
results are small and big wins that inspire 
others.



IF CHANGE IS INEVITABLE, SO IS

CONFLICT.

 Because humans are involved with emotions, 
insecurities, ownership, apathy, different 
perspectives, etc. etc.

 We often don’t have the skills needed for change.

 Because we create plans that lack clarity, are too 
detailed, never go according to plan, aren’t piloted 
before launch.

 Because we have expectations that we don’t take the 
time to make clear or stated.

 Because there are different types of  obstacles and 
change.

 Because leaders don’t spend enough time creating 
alignment before execution.



WHY PEOPLE WON’T CHANGE

Some factors include:

 Personality and behavior styles

 Internal “clock”

 Values

 Stage of  life and career

 Competing commitments

 Current level of  dissatisfaction

 Our brains are wired for safety



HERE ARE 3 TOOLS TO

BRING AWARENESS TO YOUR

AND YOUR COLLEAGUES’ 

CHANGE NEEDS



YOUR METAPROGRAM FOR CHANGE

What is the relationship between your most 

important goals this year and last year?



YOUR NEED FOR STABILITY.



WHY WON’T YOU OR OTHERS CHANGE?

R > D x V x F
� Resistance is greater than

� The Dissatisfaction x

� The compelling, positive Vision x

� Clear, acceptable First Steps



WHY WON’T THOSE AROUND YOU

CHANGE?

 Competing commitments

� Looks like resistance but is often an 
unconscious limitation

 Your role

� Uncover the assumption

� Examine it

� Question it

Source: HBR’s “On Change Management, “The Real Reason People Won’t Change”



SIMPLE QUESTIONS TO UNCOVER

COMPETING COMMITMENTS

 What’s the best thing that could 
happen if we were successful?

 What’s the worst thing that could 
happen if we fail?

 Ask “Why” 5 times

 If you were being really honest with 
yourself, what’s really holding you 
back?



1. What have you learned about your own 

change needs and how that might impact 

how you view Troublemakers and Pro 

Troublemakers?

2. How can you be the bridge between 

those who aren’t changing and your Pro 

Troublemaker?

3. Write the names of  3 (Pro) 

Troublemakers who need your support.

REFLECTION



QUESTIONS OR COMMENTS

 What insights are you taking away from 

today?

stefanie@stefaniekrievins.com

317.506.9668

THANK YOU!


